November 9, 2011 Orlando Aero Club Meeting Minutes
· Meeting Commenced 7:37 

· Minutes read and accepted
General Announcements:

1. Chester Kennedy – new pilot
CURRENT MEMBERSHIP
· Active membership is 25 
· Attendance:

1. Mark Alberson

2. Nate Van Ness

3. Michael Elsberry

4. Joel Strickland

5. Mark Wesson

6. Keith Carsten
7. Greg Keethler
8. Eric Pritzker

9. Mark Griffin

10. Joe Casalese

11. Kevin Fry

12. George Crimmings

13. Shane Borden

14. Jim Murray (author)

PROFIT AND LOSS
· Not Reported
· Large variations in general fund accounts for quarterly payments of the insurance should be less in the future

STATE OF ACCOUNTS
· Revenue = $5,005.60

· Loss/month = $1,581

· Total of about $ 56,974 .00 in all money funds
· + Assets $7,828 + $4,858 = Total Assets $69,661

HOURS FLOWN: (During previous month period)

60L – None 


6SP – 8.9 hrs

540 – 9.5 hrs 

46D – 3.1 hrs
Total = 21.5 hrs
MAINTENANCE REPORT
1. 540 – Static and transponder inspected

· ELT battery due 12/12/11

· Goes to annual 1/1/12

2. 6SP – ELT battery replaced

3. 46D – None reported

· 13 hrs for 50 hrs inspection, will need new ELT

4. As of 11-8-11, all aircraft, except Citabria, were in order

5. 60L –Annual inspection = $3,461.

· Engine repair in process

· Engine sent to shop

· Case and crank sent out for inspection

· Brad contacted ECI & made sure cylinders were in order

· Case and crank “appear” to be in order

· Add minor repairs to the work such as motor mounts

· Add new alternator belt while the engine is open

SQUAWKS
● 540 – none reported
● 6SP – Shimmy dampener needs looking at; during landing was almost uncontrollable.  PTT switch occnl not working  
● 46D – Mark Griffin to discuss with Shane the Txdr ID feature button inop. And the need for a “bench” repair
● 60L – None reported – still in repair mode
OLD BUSINESS
· New OAC monthly dues, airplane hourly rates, and Citabria discussed as new business.
By Mark Griffin

The OAC Board and Directors have spent a lot of time in the past few months looking at many options to provide the best value for our members for the many aspects of aircraft ownership.  A fresh look into the current types of flying of OAC members was compared to previous years; in addition to maintenance costs over the previous 5 years.  Changes were made in structure for monthly dues and hourly rates.  One significant savings was the change of aircraft insurance company.    Also, pilots flying the Citabria on a regular basis will have a special core-group to cover the additional hangar cost.  General OAC members who occasionally fly the Citabria will still have access to the airplane, and how this will be structured on an hourly basis is still in process with the OAC Board. 
· Aircraft Annuals (fixed costs) will now be built into the monthly fixed costs and will be included in the member monthly dues

· New monthly dues = $89 will begin 11-1-11.  This includes the reduction in insurance rates.

· New hourly rates (tach hour) are:

· 540 = $100 / hr

· 516SP = $125 / hr

· 46D = $135 /  hr

· 60L = $115 /  hr

· Six members have joined the Citabria Group:

· Mark Wesson, Mark Griffin, Larry Enlow, Cliff Hyatt, Doug Brown, and Jim Murray

· Citabria Group members will be required to pay a $1,000 deposit for now to help offset the cost of the engine repair.

· Also, fly the Citabria at least 1 hour per month at the $115/hr rate which will be charged against the deposit.

· The Citabria Group member can accrue up to 4 months of Citabria flight-hour backlog before one flight-hour is forfeited to the Club reserve account.

· The new insurance company does not require the C-172RG PIC to have 3 flight hours within the previous 180 days to be covered.  Please note that the OAC bylaws are still in effect until the Board and Officers have time to study this requirement and make a recommendation.

· There is a new restaurant at Winter Have that is pretty good; Albert Whitted has a good restaurant too.  Cedar Knoll (east end of Class C SFB) was also noted.

· Mark made a motion to adjourn the meeting, seconded by Shane
NEW BUSINESS
· $145 per hour rate for Non-Citabria Club OAC pilots to occasionally use the Citabria.  

· No new ratings or Wings

· Altitude chamber – no longer offered at Tyndall and FAA altitude chamber also is not available

Presentation by Joe Casalese on OAC and FAA Wings Program
I. Club checkrides
A. Operating limitations of Club members are above the FAA standards for our fleet

B. Some examples are fuel reserve, certain limitations for student and private pilots for weather minimums, and the requirement to file a flight plans for flights over 50 nms

II. AVEMCO Statistics

A. 4 years of claims

B. Researched 1,000’s of claims

C. Discussed accidents of 4 phases of aircraft operation:

1. Takeoffs

2. During flight

3. Landing

4. Taxi

5. Interesting that higher time pilots have the higher taxing accidents while student pilots have zero taxi accidents

D. Wings Program

1. Basic Level qualifies as Flight Review (FR) in accordance with 61.56 (e)

2. Advanced level is more work

3. Master Level is even more work

4. Start with FAASafety.gov

E. Discussed engine leaning procedures in detail

1. It is very important to engine operations to properly lean the engine while at altitude.  Also, during the descent the proper procedure is important and to be full rich again by 3,000 feet
2. Should there be any questions regarding leaning operations of the engines, please contact an OAC flight instructor for clarification on leaning procedures.

· Motion by ME and 2nd by KC - Adjourned at 8:37 p.m.
These minutes are the interpretation of the author.  Any additions, deletions, omissions, or corrections should be sent to the attention of the author and new meeting minutes will be distributed as needed.
